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What is ECIBC?

V The European Commission Initiative on Breast Cancer (ECIBC)
has been mandated by the EU Council (2008) and is coordinated
by the Joint Research Centre (JRC) to improve and harmonize
breast cancer care in Europe.

V ECIBC has developed up -to -date evidence -based
recommendations on screening and diagnosis

V These served as a basis for developing a guality
assurance scheme applicable by breast cancer services.
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The European QA

scheme s a collection of
requirements and
Indicators.

The application of the
European QA scheme s
not mandatory by law

It covers the full extent
of breast cancer
management: from
screening to treatment to
palliative care.
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Important terms

Continuity of care

The degree to which a series of discrete health
care events in BCS is experienced as
coherent, connected and consistent with the
patient 6s medi cal needs al
context



Important terms

Breast cancer services (BCS)

Comprises all healthcare services covering
the full extent of breast cancer care



Scope of certification

The BCS can be certified for the European QA scheme requirements for modules:

d.

Entire breast cancer care pathway: all breast-care processes, including outsourced services
(screening, diagnosis, treatment, rehabilitation, follow-up and survivorship care, and palliative
care).

Screening programme, including outsourced services (and, where applicable, diagnosis for
referrals following screening).

Breast cancer care pathway without screening, including outsourced services: breast
centre, including diagnosis (including symptomatic women and referrals following screening),
treatment, rehabilitation, follow-up and survivorship care, and palliative care.



Manuals produced (Spring 2021):

. Scheme Owner Manual

- Manual for Breast Cancer Services
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Important terms

QA scheme

A set of essential requirements.



Important terms

Scheme owner

The party responsible for designing,
validating and mantaining the QA
scheme, its normative documents and
its related criteria



Important terms

Certification bodies (CAB)

A third -party body that performs conformity
assessment activities including testing,
certification and inspection. Must have registered
with, be accredited and have entered into an
agreement with a National Accreditation Body.



Important terms

Certification

Process by which accredited certification bodies (CAB),
based on Audit , provide assurance that BCS activities
conform to standards of the QA scheme.

Eligibility includes:

- Having a database capable of collecting performance data
and to transfer the data to its CAB in the agreed format at
least yearly




Important terms

National accreditation body (NAB)

Authoritative body that accredites CABs



Important terms

Audit

Systematic, independent, documented
process for obtaining evidence to
determine the extent to which Scheme
requirements are fulfilled. The purpose of
audit is to verify the compliance of the
BCS to the European QA scheme



Composition of audit team

The composition of the overall audit team (including both on- and off-site auditors), and the
required competences, will largely be determined by the scope of activities for which the BCS
entity is seeking certification. In all cases, a lead auditor will be appointed to coordinate the
audit process.

The following competences will be required within the overall audit team for each of the breast
cancer care processes.

Screening
Knowledge, understanding and experience of:

- providing a breast cancer screening programme;

- screening performance evaluation;

- imaging modalities used to assess suspicious findings in first-level screening mammogra-
phy (additional mammographic views or tomosynthesis, ultrasound, etc.);

- percutaneous breast biopsy;

- patient safety;

- the patient experience of breast cancer screening;

- the European QA scheme requirements;

- the relationships between screening and other breast cancer care processes.



European
Commission
]

EUROPEAN COMMISSION
INITIATIVE ON BREAST CANCER

Manual
for Breast Cancer

Services

European Quality Assurance Scheme
for Breast Cancer Services



REQUIREMENTS AND QUALITY INDICATORS

Requirements and quality indicators (Qls), including both structural and process/outcome indi-
cators, are an important tool to assist BCSs in measuring, monitoring and improving their per-
formance. These have been developed by the Quality Assurance Scheme Development Group
using a rigorous and extensive process, which is described fully in the Manual of the European
QA Scheme for Breast Cancer Services. As part of the certification process, compliance with
European QA scheme requirements will be verified using these Qls, alongside other audit tech-
niques (see section 5, under ‘Audit techniques’).



Important terms

Indicators (1)

The European Breast QA scheme assesses whether
reguirements are being met by using qualitative
and quantitative indicators.




Important terms

Indicators (2)

- Concentrate where significant variation exists
(quality potential)

-Measurable
-Actionable



Important terms

Indicators (3)

Obtained by Delphi rounds on:
- Understandability
- Relevance
- Feasibility



Breast cancer Current Indicator . .
- Litterature New requirements
schemes guidelines databases
Collection of

requirements

Requirements meeting
inclusion criteria

Panel process
Selection of requirements for:
1) understandability and relevance;
2) feasibility.

Requirements
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meeting inclusion
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Requirements
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