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VThe European Commission Initiative on Breast Cancer (ECIBC) 
has been mandated by the EU Council (2008) and is coordinated 
by the Joint Research Centre (JRC) to improve and harmonize 
breast cancer care in Europe.

VECIBC has developed up - to - date evidence - based 
recommendations on screening and diagnosis

VThese served as a basis for developing a quality 
assurance scheme applicable by breast cancer services.
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The European QA 
scheme is a collection of 

requirements and 
indicators.

The application of the 
European QA scheme is 
not mandatory by law . 

It covers the full extent 
of breast cancer 
management: from 
screening to treatment to 
palliative care.



Services, interventions, diseases, and care 
processes covered (continuity of care)



Important terms

Continuity of care

The degree to which a series of discrete health 
care events in BCS is experienced as 
coherent, connected and consistent with the 
patientôs medical needs and her personal 
context



Important terms

Breast cancer services (BCS)

Comprises all healthcare services covering 
the full extent of breast cancer care





Manuals produced (Spring 2021):

- Scheme Owner Manual 

- Manual for Breast Cancer Services





Important terms

QA scheme

A set of essential requirements. 



Important terms

Scheme owner

The party responsible for designing, 
validating and mantaining the QA 
scheme, its normative documents and 
its related criteria



Important terms

Certification bodies (CAB)

A third -party body that performs conformity 
assessment activities including testing, 
certification and inspection. Must have registered 
with, be accredited and have entered into an 
agreement with a National Accreditation Body.



Important terms

Certification

Process by which accredited certification bodies (CAB), 
based on Audit , provide assurance that BCS activities 
conform to standards of the QA scheme.

Eligibility includes:
- Having a database capable of collecting performance data 

and to transfer the data to its CAB in the agreed format at 
least yearly



Important terms

National accreditation body (NAB)

Authoritative body that accredites CABs



Important terms

Audit

Systematic, independent, documented 
process for obtaining evidence to 
determine the extent to which Scheme 
requirements are fulfilled. The purpose of 
audit is to verify the compliance of the 
BCS to the European QA scheme









Important terms

Indicators (1)

The European Breast QA scheme assesses whether 
requirements are being met by using qualitative 
and quantitative indicators.



Important terms

Indicators (2)

-Concentrate where significant variation exists 
(quality potential)

-Measurable

-Actionable



Important terms

Indicators (3)

Obtained by Delphi rounds on:

-Understandability

-Relevance

-Feasibility






