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Carcinoma mammario: terapia neoadiuvante

Terapia neoadiuvante del 

carcinoma mammario

Chemioterapia neoadiuvante

Ormonoterapia neoadiuvante



Carcinoma mammario: obiettivi della terapia neoadiuvante

Tumori mammari operabili:

- Consentire un intervento chirurgico meno esteso e aggressivo e esteticamente più accettabile

- Ridurre le complicanze post-operatorie

- Valutare l’efficacia della terapia sistemica

- Ridurre recidive a distanza (??)

Tumori mammari localmente avanzati non operabili (cT3-4 e/o cN2-3) e carcinoma infiammatorio:

- Rendere operabile il tumore

- Valutare l’efficacia della terapia sistemica

- Ridurre recidive a distanza (??)



Carcinoma mammario: terapia neoadiuvante

Risposta completa
Risposta parziale

Stable disease

Progressione di malattia

Risposta patologica completa (pCR):

- assenza di malattia invasiva residua a livello mammario

- assenza di malattia misurabile in qualsiasi linfonodo ascellare

(ypT0/is ypN0)



Carcinoma mammario e NACT: pCR e OS



Carcinoma mammario e NACT: pCR e OS



NACT: pCR e sottotipi di carcinoma mammario

Breast cancer subtypes pCR

HR+ Her2- 7-16%

HR+ Her2+ 30-40%

HR- Her2+ 50-70%

HR- Her2- 25-33%

Caparica et al., Ther Adv Med Oncol 2019, Vol. 11: 1–23



Carcinoma mammario e NAHT: ki-67 e OS

N=158

HR+ BC

NAHT (ana, tam, ana+tam)



Carcinoma mammario: terapia neoadiuvante

Risposta completa
Risposta parziale

Stable disease

Progressione di malattia



Carcinoma mammario, NACT: early clinical assessment

cT2-4N0-3 BC

≥1 risk factor(s):

- age<36 ys

- HR neg

- N+

- G3

US assessment available

Primary endpoint: US response

Secondary endpoint: breast-conservative surg, pCR



Carcinoma mammario, NACT: early clinical assessment



Carcinoma mammario: terapia neoadiuvante

Risposta completa
Risposta parziale

Stable disease

Progressione di malattia



Carcinoma mammario, post-NACT: residual cancer burden (RCB)



Carcinoma mammario, post-NACT: residual cancer burden (RCB)



Carcinoma mammario, post-NACT: CPS+EG score



Carcinoma mammario, post-NACT: TIL



Carcinoma mammario, post-NACT: gene profiling



Carcinoma mammario Her2 -, post-NACT: capecitabina

N=910 Primary endpoint: DFS

Secondary endpoint: OS
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Carcinoma mammario Her2 -, post-NACT: PARPinhs

BRCA 1/2 mut

High Risk Her2- nmBC

Prior NACT/AdCT

Olaparib 150 mg bid for 12 months

Placebo 

Primary endpoint: iDFS

Secondary endpoint: OS, DDFS



Carcinoma mammario TN, post-NACT: sali di platino

Stage II-III TNBC

Anthracyclines +/- taxanes NACT

Breast residual invasive disease

No distant mets

Carboplatin or cisplatin q3w for 4 cycles

ObservationCapecitabine 1g/mq bid gg1-14q21 for 6 cyclesPrimary endpoint: iDFS

Secondary endpoint: OS, RFS



Carcinoma mammario TN, post-NACT: PARPinhs



Carcinoma mammario TN, post-NACT: PARPinhs



Carcinoma mammario TN, post-NACT: immunoterapia



Carcinoma mammario Her2+, post-NACT: neratinib

Stage I-IIIc

Her2+ nmBC

Prior NACT/AdCT



Carcinoma mammario Her2+, post-NACT: neratinib



Carcinoma mammario Her2+, post-NACT: T-DM1

cT1a-1bN1-3M0/cT2-3N0-3M0 Her2+ BC

Invasive residual disease

Prior NACT with taxane-trastuzumab

Trastuzumab

6 mg/kg q3w 

for 14 cycles

(until 1 year)

T-DM1

3.6 mg/kg

for 14 cycles

(until 1 year)

Endpoint primario:iDFS

Endpoint secondari: DFS, OS



Carcinoma mammario Her2+, post-NACT: T-DM1



Carcinoma mammario HR+ Her2-, post-NACT: Cdk 4/6 inhs

HR+ Her2- BC

ECOG PS 0-1

Residual invasive disease

Prior NACT

HT for 5 ys + palbociclib 125 mg gg1-21q28 for 13 cycles

HT for 5 ys + placebo

Endpoint primario: iDFS

Endpoint secondari: DDFS, OS



✓ pCR unico fattore prognostico per

eventuale post-NACT??

✓ Chirurgia per le pazienti in progressione

di malattia in corso di NACT

✓ Capecitabina post-NACT per i carcinomi

mammari TN in assenza di pCR

✓ T-DM1 post-NACT per i carcinomi

mammari Her2 + in assenza di pCR??

✓ Quale post-NACT nei tumori mammari

HR+ in assenza di pCR??

✓ Post-NAHT??

Grazie per l’attenzione


