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NO CONFLITTI INTERESSE



…….Calls on the Member States to ensure
Nationwide provision of interdisciplinary
breast centres in accordance with EU
Guidelines by 2016, since treatment in an
interdisciplinary breast centre has been
proved to raise chances of survival and to
improve the quality of life, and calls on the
Commission to deliver a progress report on
this every two years

European Resolution 2006L’ INCIPIT …



The Breast Centre is made up by a cohesive group of dedicated breast cancer specialists working 
together as a multidisciplinary team with access to all the facilities required to deliver high quality 
care throughout the breast cancer pathway.



•… it is recommended that mammography screening 
services should be part of or closely located with breast

unit ….



• Karamoja



(51: 65-84,2020)





Il percorso e la presa in carico…









Il percorso e la presa in carico…



(51: 65-84,2020)

Meeting multidisciplinare





Quali casi?

- B1
- B2 (con discrepanza Rx) – B4
- B3

- Follow-up
- VAE
- Chirurgia 

- ! B:M=1:5



Quali casi?

• B5 a/b
– Intervento … descalation

– Mammella
– Ascella

– Timing … terapia neoadiuvante



Extended mdm



Meeting multidisciplinare
LUCI e OMBRE

- Presupposti: 
- Coinvolgimento di tutto il team

- Durata e presenza regolare … 

- TEMPO! 
- Focalizzato sulla centralita’ del paziente



Meeting multidisciplinare
LUCI e OMBRE

- Obiettivi: 

- CONDIVISIONE delle DECISIONI

- GARANZIA della RELAZIONE con il team

- Adeguata comunicazione

- Dinamiche interpersonali

- Rispetto inter-professionale 



2020

- Concordanza tra  

- processo decisionale mdm e scelta terapeutica  



… the most common reason for discordant management was
patient decision.





• 291 mdm, 2017-18, Uniud
• Eta’ media 62aa

• Discordanza tra mdm p.o. e scelta 
finale

• 15.8% (46 casi)
• Decisione clinica 87%
• Follow-up vs cht
• OT vs cht





Treatment decision making in breast cancer
role of the mdm
Breast Cancer Manag. 4(3):121, 2015
D. Generali et al

- Concordanza 72/115 casi (62.6%)

- Discordanza:
- Eligibilita’ studi clinici

- Definizione prognostica su base genomica

- Comorbidita’



Treatment decision making in breast cancer
role of the mdm
Breast Cancer Manag. 4(3):121, 2015
D. Generali et al

- Concordanza tra LG chirurgiche ed oncologiche

- 83.3% vs 49.3% (p<0.001)
- Strategie innovative trials clinici

- Migliore definizione clinica

- SCELTA paziente

- Difficolta’ organizzative













2020

J path. Inform. 2019,; 10:35



Meeting multidisciplinare

- Momento chiave nel processo decisionale 
- Multidisciplinarieta’

- Percorso individualizzato  basato sulle best clinical practice

- Adeguamento bisogni fisici e psicologici paziente
- ! Fragilita’

- Riorganizzazione TEMPO



L’ EXPLICIT
Screening e Breast Unit

-…. 2023
- Integrazione

- Multidisciplinarieta’

- Monitoraggio 

- Comunicazione

- Team

- Paziente
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